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If you can't take action with what you currently know, say no. 
Often pressure is perceived to be greater than it is. 
Consider any opportunity costs, what you might actually miss out on and make a list of
what you need to find out and plan your next action. 

The 7 deadly sins of indecision
Absolve yourself of your sins and 

make better decisions today! 

PROCRASTINATION

Cure: Flip a coin. Check how you feel about the decision made for you. 
Relief = that's your gut feeling, go with it.
Disappointed = go with the other option. 

OVERTHINKING: WHAT IF X, WHAT IF Y, WHAT IF Z...?

Cure: Write down your thoughts and check if they're reasonable (hint: in many cases they're not) 

2You care "too much" about one outcome. Very normal - if you it is important to you, then
you will naturally care deeply.
Cure: Acknowledge those feelings. If required, unpack why. Picture the future - can you
emotionally attach to a new outcome / situation and fixate on that instead?

EMOTIONAL ATTACHMENT
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TOO MUCH INFORMATION

Cure: Unplug! Switch off and lock yourself away or go for a tech-free walk. 

Book a time in your diary to give it thought. Even better, book a meeting with someone
external to your situation to talk it through (Get in touch if you're struggling!)

Cure:  Narrow the frame - eliminate extraneous choices and opinions. 

Apply your personal or organisational values to the situation.  What information is actually
vital to make this decision? 

5
NOT ENOUGH INFORMATION
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DISTRACTION

FEAR
Fear of failure... of success... of judgement...
Cure: Ask yourself, "What am I actually afraid of? Why?

How might you mitigate against that happening? What boundaries can you put in place? 



Bethan Winn is Perth's leading Critical Thinking
facilitator. A multi-faceted educator with 15 years
experience, she has worked on projects with
UWA, Curtin University, TEDx Perth and
Ideas@Perth. She delivers training on critical
thinking, decision making and problem solving to
SMEs, corporates, schools, universities,
government and individuals. 

She is passionate about sharing critical thinking
skills in accessible, engaging ways to demonstrate
their value in professional, personal and academic
contexts. 

YOUR FACILITATOR

What people have said: 

"Certainly different to the workshops I usually go to!
Like a breath of fresh air and has given me lots to
think about."
Robert Dalton, Seriously Good Accounting

"The format of the training was brilliant and the way
that content should be delivered. I have even bought
one of the recommended books and am enjoying
learning more about the topic. It’s always a good sign
when you go to a workshop that you want to extend
your learning!"
Alison Barker, Industry Programs, 
Curtin University

"Playful and interactive, really helped the new
information sink in. A great reminder to bring
objectivity to my work"
Katie McDonald, Business News

"Bethan presented all the concepts really clearly, in an
easy to understand format, making the complex
beautifully simple. I took away a lot around fast
decision making in a crisis, and how to deal with those -
it was great."
Rhys Pearce, MGIB Insurance

"Bethan is an energetic and engaging learning
facilitator. Her practical approach to developing critical
thinking, decision making and problem solving skills has
been highly beneficial for our students to enhance their
individual and collective capability to create positive
social change
Lauren Robertson, John Curtin Leadership
Academy, Curtin University. 

"Bethan's workshop is most enjoyable. The time spent
will repay 100 fold in the clear thinking and decision
making."
Michael Green, Collaborative Design
Architectural Studio. 

Get in touch to discuss a tailored solution for your team today:
0450165130

hello@bethanwinn.com
 

Bethan's Critical Thinking compass shows some of
the key skills required to navigate the 21st century
workplace. 

For leaders and teams alike, the skills shows
encourage flexibility, resilience and values driven
responses in the face of rapid change. 


